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MEMORANDUM FOR: Director of Central Intelligence ¢

TS
| s
VIA : D ty Direct for Administrati R L s
eputy Director ministra 1onJ% %/NUVﬁﬂﬁ
FROM : Director of Personnel -/
SUBJECT : TFinancial Management Improvement Award
REFERENCE : Letter to Heads of Departments and Agencies,

and Public Interest Groups, from the Admin-
istrator, GSA, dtd 23 Sep 75 (attached)

1. Action Requested: That you sign the attached letter
to Mr. Donald Kull, Executive Director, Joint Financial
Management Improvement Program, nominating Mr. Thomas B. Yale,

Director of Finance, for the Financial Management Improvement
Award.

2. Background: Referent invited the Agency to submit
nominations for the Financial Management Improvement Award
which recognizes exceptional accomplishment in the applica-
tion of effective financial management by Government employees.
Mr. Yale was the Agency's first nominee for this award when
he was nominated last year. He was not one of the two winners
selected.

3. Staff Position: 'The Deputy Directors were asked to
submit nominations for the various public service awards in
April of this year. The Directorate for Administration sub-
mitted Mr. Yale's name for the Financial Management Improvement
Award and his selection was approved by you during this review.
The attached nominating document was prepared by Office of
Finance staff members and has been concurred in by representa-
tives of the Cover and Commercial Staff and the Office of
Security.

4. Recommendation: That you sign the attached letter
to Mr. Kull nominating Mr. Thomas B. Yale for the Financial
Management Improvement Award.

STATINTL

Director of Perso 1

Atts
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MR. THOMAS B. YALE

Mr. Yale is the principal financial officer of the
Central Intelligence Agency. As Director of Finance, he
is responsible for all financial operations of the Agency;
for the development, establishment, supervision and
maintenance of accounting systems; and for thc control
of all asscts and liabilities--highly specialized and
very complex financial fuanctions with worldwide applica-
tion. Directing financial management in an intelligence
organization involves unusual and unique rcsponsibilities
which demand not only wide knowlecdge of lecgal and technical
complexities of Government finance, but also administrative
imagination to cope with sccurity considerations inherent
in nearly every phase of financial management. Mr. Yale
has met these challenges with great success.

Mr. Yale believes strongly that because of rapidly
changing requirements for recording and reporting of
financial data, financial managers must now constantly
evaluate and update their present services. Recognizing
the need for providing timely information to centralized
and decentralized operating components, Mr. Yale provided
the overall leadership in initiating development of a fully
automated and integrated general accounting system. This
system incorporates on-linc input and query capabilities
for the accounting and budget systems and will eliminate
paperwork and duplicated paper handling facilitics.

To provide senior officials with the information
necessary to manage Agency resources cffectively, Mr. Yale
was instrumental in the design and development of a review
system used by the Agency Comptroller and Management
Committee in resource control and allocation. This system
provides current status oi all financial resourccs and
their availability for reprogramming to new programs which
has resulted in significant improvement in management
effectiveness.

To provide the Agency's Finance Officers with advanced

financial accounting and nanagement techniques, Mr. Yale
instituted a training program in Financial Management that

Approved For Release 2001/07/12 : CIA-RDP84-00313R000100270010-1
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explores the state of the art as it relates to information
science. The program introduces employees to information
handling systems, analytic techniques and systems develop-
ment concepts as they may be applied to budget, finance
and related administrative management arcas.

Mr. Yale's record is one of continual dynamic leadership,
personal effort and devotion to c¢fficient and effective finan-
cial management. His many accomplishments have contributed
greatly to the management of the Agency's financial affairs.
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TO: THE HEADS OF DEPARTMENTS AND AGENCIES, AND PUBLIC
INTEREST GROUPS

SUBJECT: Joint Financial Management Improvement Program-—-
Financial Management Improvement Award

The annual Financial Management Improvement Award will be
presented at a one-day conference planned for February 1976
in Washington, D.C. This is the only award sponsored by
the Federal Government that is specifically directed to
excellence in financial management. The award recognizes
exceptional achievement in financial management in Federal,
state, and local governments. Last year's award recipients
were Mr. Bernard Lynn, Director, Defense Contract Audit
Agency, and Mr. Martin Ives, Deputy Comptroller, State of
New York.

The Principals of the Joint Financial Management Improvement '
program--the Secretary of the Treasury, the Director of the
Office of Management and Budget, the Chairman of the Civil
Service Commission, the Comptroller General, and I--administer
the awards program.

Heads of Federal departments and agencies and officials of
State and local government have the opportunity to nominate
employees or groups of employees whose achievements repre-
sent outstanding contributions to improved government
financial management. Both career and non-career employees
are eligible. An employee need not be presently employed
by the agency to be nominated, but must have been employed
during fiscal year 1975. 1In evaluation of an individual's
accomplishments, special consideration should be given to
achievements in fiscal year 1975. Criteria and format for
nominations are set forth in the enclosed brochure.

Approved For Release 2684507142 ¢Cia-RDPSapos 1450605 0d27061 §ords
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Nominations for these awards should be submitted not later
than November 14, 1975. Six copies of each nomination in
the prescribed format should be sent to:

Executive Director
Joint Financial Management Improvement Program

666 Eleventh Street, N.W. (Suite 705)
wWashington, D.C. 20001

Arthur ¥, fampsen
Administretor

Enclosure
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